Provision of information to support GV teams – HFHGB’s proposed international protocol 
Vision

Every year, Habitat for Humanity sends hundreds/thousands of volunteers out to projects all over the world to participate in Global Village programmes. They spend one week, maybe two, building a home and experiencing life as they have never experienced it before.
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The story is much bigger than this. Before they go, these volunteers spend months fundraising from friends, families and communities, telling their contacts about the work of Habitat for Humanity. When they get back, our volunteers are filled with a passion to see the world changed for the better.

We want to be able to encourage and empower our volunteers to have the biggest impact possible: through raising funds and enabling others to support Habitat for Humanity. 

We want to see volunteers equipped with the materials and resources they need to tell their contacts about the real people that Habitat for Humanity helps, the impact that the charity has, and the way that a decent home can transform a whole family’s life for generations to come. 

This is our vision. 
What follows is our suggestion of how the process might work

Background
Having recently looked at the participant journey of our Global Village volunteers, we have identified an opportunity to enable these volunteers to become ambassadors for and long-term supporters of Habitat for Humanity.
A recent study by HFHI found that on average each Global Village volunteer raises funds from around 50 supporters. This means that with 400 volunteers going out from HFH GB each year we have a potential field of 20,000 interested people to convert into long-term supporters of Habitat for Humanity. 
In order to do this, our volunteers need to be informed and equipped with information; not simply information about the country’s statistics but the human story of their homepartner family. 
Going on a GV trip is a transformative experience, both for the homepartner family and also for the volunteers. We want our volunteers to be prepared for this, and also to be able to continue building on this experience when they return. We want them to be able to share what they have experienced with their friends and family, and to grow in their support of Habitat for Humanity.

By providing our volunteers with information about their homepartner family, both before and after their trip, we want to ensure that as many volunteers as possible make the journey from one-off supporter to lifelong ambassador.
With this information our Global Village volunteers are able to reach out to their own sponsors (the potential 20,000 people) and enable them also to make the journey from one-off supporter to lifelong donor.
In the past the approach to providing this information has differed from host country to host country and we have not been able to equip our volunteers to make the maximum impact. We would therefore like to make an agreement with each of the area offices.
Objective
We would like to set in motion some international agreements across the HFH areas on the information supplied by host countries to the sending country (in this case HFHGB) to support the GV teams, both before and after their trip. 
This will enable us to keep our volunteers informed and emotionally engaged in the work of Habitat for Humanity. It is becoming increasingly important in the UK for donors and supporters to be able to connect with their ‘beneficiaries’.
We appreciate that this will be a long-term process potentially taking a number of years to fully implement. Ideally we would like to start discussions on this as soon as possible but we appreciate the wide-ranging implications of what we are trying to achieve. 
In order to utilise the volunteer to take the HFH message to their sponsors and convert them into HFH supporters we need to provide multiple opportunities to engage them in the transformation the homepartner family are undertaking. It is through seeing the impact on their lives that the sponsors will be encouraged to become HFH supporters. An important part of this process is providing multiple and frequent communications and opportunities to respond.

What follows is an example of the type of information and the contact plan we would envisage. We present this in order to stimulate the debate about what is ideal from a marketing context and what could be delivered from a programme context.
Information required
	
	Timing
	Target audience
	Contact plan
	Information required from host.

	1.
	At the point the trip is marketed
	Potential participants
	Brochure, website and marketing
	Country information and photos including the examples of the need, the situations people are living in. Sample homepartner stories (past homepartners).

	2
	Sign up
	Participant
	Orientation manual (In-country info, H&S etc)
	

	3
	Sign up
	Participant
	Fundraising pack (Encouraging video showing past teams, photos for use in fundraising, fundraising posters leaflets & information pieces)
	

	4
	Sign up
	Sponsor
	Fundraising video of homepartner stories & need.
	

	5
	Bi-monthly (Every other month)
	Participant
	Bi-monthly fundraising tips emails (Non location specific email going to all people currently signed up. Tip of the month etc)
	

	6
	Bi-monthly (Every other month)
	Sponsors
	Bi-Monthly ‘meet a homepartner’ email (designed to introduce by video to the range of people HFH serves.)
	

	7
	6 – 3 months before the volunteers arrive in country (ideally as soon as available)
	Participant
	Email/letter to volunteers – more about your destination. Materials to use in fundraising. 
	Specific project information (location, objectives) example homepartner stories from the project, including photos.

	8
	6 – 3 months before the volunteers arrive in country (ideally as soon as available)
	Sponsors
	Project-specific information.
	

	9
	1 month before the volunteers arrive in country. (Ideally as soon as available)
	Participant
	Email/letter to volunteers – ‘meet your homepartner’. Materials to use in fundraising.
	Photos of the homepartner family, their story (can be taken from their application form) describing their family situation and need. Ideally including a video.

	10
	1 month before the volunteers arrive in country. (Ideally as soon as available)
	Sponsors
	Introduction to homepartners
	

	11
	During the GV trip
	Sponsors
	Volunteers encouraged to write blogs and collect personal stories to share with sponsors.
	A scheduled opportunity for someone from the team to interview/talk to the family, to video and record the interview. This would in some cases require the services of an HFH translator.

	12.
	2 weeks after volunteers return home
	Participant
	Thank You Certificate posted to volunteers.
	Photos and message of appreciation from family, collected during trip.

	13
	When the family completes their home/moves into their new home
	Participant
	Email/letter to volunteers – home at last!
	Photographs and brief story update showing the immediate impact of the showing the immediate impact of thehomefamily, collected during trip.

























































home. Ideally including a video.

	14
	When the family completes their home/moves into their new home
	Sponsors
	A home at last
	

	15
	Monthly for 6 months
	Participants & Sponsors
	Series of emails/videos showing the impact of having a decent home:
meals, playing, studying, hygiene etc; following our four pillars:
H - health
O - opportunities
M – my family
E – everyone benefits
	

	7.
	3 months after the volunteers return home (this may be before the family moves into their new home)
	Sponsors
	Email/letter to volunteers to share with sponsors. How the home has changed their lives.
	An update on the family showing the immediate impact of the GV trip, including the following information.

a. Photographs of the family.

b. Brief story describing how life has changed for the family (in terms of health, security, education, income, nutrition, family life, water & sanitation)

c. Information on the community: any other families helped, other GV trips, any problems the community still face

	8.
	6 months after the volunteers return to home
	Sponsors
	Email/letter to volunteers to share with sponsors
	An update on the family showing the long-term impact of a decent home including the following information:

a. Photographs of the family in their improved situation

b. Brief family story describing how life has changed for the family (in terms of health, security, education, income, nutrition, family life, water & sanitation)

c. Information on the community: any other families helped, other GV trips, any problems the community still face.

See below for a sample template


When agreeing to host a GV team from HFHGB, the host country will also be agreeing to provide the information detailed above. This will form part of the MOU.
Communication with GV teams
Any communications with the GV teams should go through HFHGB. We strongly believe that it is most appropriate for HFHGB to hold the primary relationship with HFHGB GV participants. By maintaining this relationship we are the best placed to encourage our GV participants to continue supporting HFH in the long-term. 
The host country will send the information detailed above (and indeed any other information that they would like to communicate) to HFHGB according to the timescale. HFHGB will communicate this information to the volunteer team (and any other relevant supporters) in the most appropriate manner. 
Support
Where necessary, HFHGB may be able to provide support for collecting this information. This could be in the form of training documents, guidelines or, if appropriate, sending a digital camera to the Area office.

HFHGB has a policy to guarantee a minimum donation, currently £6,000, per team to the host country which we hope would enable the host country to build in capacity to provide this kind of information.
Story guidelines
Pre-trip story plus 2 photographs:

· Family name, first names and ages of all family members

· Names, ages and relationship of other people living in the household

· Describe the current situation of the homepartner family. 

· What is wrong with their housing? 

· Does it affect their security/health/hygiene/access to water or sanitation/access to other services/education/income generation?

· Do they own or rent their current house?

· How long has the family/homepartner been living like this?
· What is good or bad about the community?

· At least one direct quote from the homepartner about their home and their hope for the future.

· 2 photographs of the homepartner family in their current situation, plus captions for these photographs.

· Caption information should include: Who is in the photograph? What are they doing? Where are they?

During the GV trip:

Between half an hour and one hour for one of the team to talk to the homepartner family (or one of the family members), take photos and a video. We would need the services of a HFH translator where English is not spoken.
Upon completion of the home/family moving in:

· At least 4 photographs of the family moving in

· A direct quote from at least one member of the family about what they feel upon moving in.
· Describe how the family think the new home will change their lives

· Describe what is different about their new home compared to the old home and how this new home will affect their lives in terms of security/health/hygiene/access to water or sanitation/access to other services/education/income generation
Interview with the homepartner 6 months after the trip plus 4 photographs:

· Names, ages and relationships of all the people living in the household

· What do they think of their home now?

· Describe what’s changed for the family in terms of security/health/hygiene/access to water or sanitation/access to other services/education/income generation
· What did they think of the GV team(s)?

· At least one direct quote from one member of the homepartner family

· 4 photographs of the family in their current situation

Sample 6-month update template
	General information
	

	Homepartner name
	

	Name of village
	

	Date
	

	Names, ages and relationships of all the people living in the household
	

	Questions to homepartner(s)
	Please try to write down exactly what the homepartner said

	Question to homepartner: What do you think of your home now? 
	

	Question to homepartner: What has changed for you in terms of:

Security?

Health?

Hygiene?

Access to water?

Access to sanitation?

Education?

Making an income?
	

	Question to homepartner: What did you think of the GV team(s) who came to help?
	

	Photographs of the family in their current situation
	Caption (who is in the photo and what are they doing?)

	1
	

	2
	

	3
	

	4
	

	If possible, also a photo of the family moving into their home 
	

	Community
	

	Have any other families been helped by HFH?
	

	Have any other GV teams been to this community/village?
	

	Does the community still face any particular problems? What are they?
	


